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Friends of Ridgefield National Wildlife Refuge – Director’s Meeting
August 9th, In-Person – Refuge HQ, 28908 NW MAIN AVE

Please enter your volunteer hours for the month at: https://goo.gl/forms/Aofgqha5J1l9Kbno1

	Agenda Item
	Facilitator
	Action

	Troubleshoot and set-up Zoom as needed
	Director
	As needed

	Call to Order
	President
	

	Introductions
	President
	

	Approval of Previous Agenda and Minutes 
– March-July 2023
	President
	Vote

	Financials – Treasurer’s Report
Next financials: October
	
Treasurer
	
Informational

	New Business
· DEI – Derron & Gorge Refuge Stewards Session Recap
· Cathy Allen – The Board Doctor
	

President
Director of Operations
	
Informational, Q &A

Discussion

	Old Business
· Habitat Program –High Tunnel priority
· Honorary Board Members 
· Highway Cleanup post-Rachel Coker
	
President


City
	
Informational,
Discussion

	General Reports
Staff/Board President Reports
City of Ridgefield
Refuge
	
President
Board member
USFWS
	Please read staff reports in advance, we will only discuss new info

	Committee Reports
BirdFest & Bluegrass
	
President/
Director of Op
	Informational


	Agenda Topics for Next Meeting
	President
	

	EXECTUTIVE SESSION
	Board Only
	



Upcoming Events to Note:
*Next Board Meeting – September 11th, 5:00pm-6:00pm - VIRTUAL

*BirdFest & Bluegrass Buttons are on sale at Seasons Coffee, and Backyard Bird Shop in Vancouver*
*BirdFest & Bluegrass is October 7th*

(note- Meetings intended be virtual and in-person alternating each month)

Agenda prepared by: Sam Zeiner
Minutes prepared by: Jim Maul

Josie Refuge Share Out Notes: 
Hunt: 
· Hunt Oct 12th through Jan 27th , special hunt for Veterans and Youth on Feb 3rd
· Lottery starts on Friday Aug 11th and will be open for four weeks so that we can get reservation dates out to the public so they can plan. This has been a request of the hunting community. 
· Currently in the process of hiring a contact station attendant. We must wait until all goes through HR before we publish that selection. 
· Youth Hunt Day will happen on the 28th of October with applications for that lottery being posted online soon.
· Volunteer work party the 23rd of September at 8 am to 1. Please come to see the hunt program, facilities and get to know WWA. We will do an end-of-the-year version as well. 

Friends Agreement 
· Josie will create a draft with highlighted suggestions, changes, and needed information. 

Volunteer Program
· Lots of people have attended orientation and more want to join. We are limited by the staff able to set up and supervise the work. As well as help track paperwork and procedures that ensure efficiency, safety and good communication. 
· Needing people to help in the office so that staff can better support volunteers working in the field. Please consider putting in a few hours occasionally or regularly as you are able. 

Other Updates
· Youth Conservation Crew and NYC Rainbow Crew are both leaving us on the 18th. They have worked hard to clear trails and do other visitor facilities upkeep and enhancement, pull invasives, water plants, etc etc etc. We will have a going away lunch for them next week – date still TBA. These crews not only introduce youth to conservation and help them build skills, but they also give us a lot of work and new perspectives. 
· Training by Access Recreation went well. This covered understanding the visible and invisible barriers and disabilities that people face when accessing the outdoors and how to not just improve but communicate trail conditions. We had a virtual training to introduce this and go over the guidelines that Access Recreation has curated and then met in person. This will most likely be an annual offering (hopefully). 
 

image1.png
/

FRIENDS OF RIDGEFIELD
NATIONAL WILDUFE REFUGE




