Friends of the Ridgefield National Wildlife Refuge
Board of Directors’ Meeting
July 19, 2023
Virtual Meeting
Meeting Called to Order: 5:00PM

Board Members in Attendance: Jim Maul, Lee Knottnerus, Jim Nindel-Edwards, Tanna Engdahl, Sam Robinson, Alex Earl, Suzanne Whitney
Staff in Attendance: Samantha Zeiner 

1. Agenda Item: Approval of Agenda & Minutes
Discussion: No action taken. 

2. Agenda Item:  Financial – Treasurer’s Report
Discussion:  None. Report will be provided at the August meeting.  

New Business:

3. Agenda Item: Grant Writing Volunteer News
Discussion: Volunteer Grant Writer is doing research on potential funding opportunities.  

4. Agenda Item:  The Board Doctor, Cathy Allen 
Discussion: Is able to assist with strategic plan development and building board capacity.

5. Agenda Item:  Harness Giving
Discussion: Harness is donation management software for nonprofit organizations. Will email information to board members for further discussion at the August meeting. 

6. Agenda Item:  DEI – Derron & Gorge Refuge Stewards
Discussion: Subcommittee of board members are meeting to continue DEI conversation. A meeting may be scheduled for full boards to collaborate on areas of overlap such as community engagement.
Action Taken: None

Old Business:

7. Agenda Item: Habitat Program
Discussion:  High tunnel should be priority due to ecological impact on Refuge. Will consider part time position for a specific project and coordinate with volunteers to do work.

8. Agenda Item:  Honorary Board Members
Discussion: Honorary board members may be beneficial to the Friends for fundraising, credibility, etc. 
Action Taken:  Motion by Tanna Engdahl, second by Alex Earl to “support creating honorary board position(s), in the process with The Board Doctor.” Passed unanimously.

9. Agenda Item:  Highway Clean-Up
Discussion: Rachel Coker resigned her City Council position, will no longer be acting as liaison to the Friends. Need another volunteer to continue program.
Action Taken:  Tabled due to lack of board capacity at this time.

10. Agenda Item:  BirdFest
Discussion: Schedule will be included in August 1 newsletter.
Topics for Next Meeting:
· Approval of Minutes
· Treasurer’s Report
· The Board Doctor proposal
· Habitat Program staffing

Executive Session: To review and discuss a personnel issue. (40 minutes)
Consistent with past practice, the Board President has the authority to act as Executive Director in making personnel and employment decisions in the absence of a director.    

Meeting adjourned at 6:40PM

Next meeting: August 9, 2023, In-Person
