Friends of the Ridgefield National Wildlife Refuge
Board of Directors’ Meeting
August 9, 2023
RNWR HQ – 29808 NW Main Ave, Carty Unit
Meeting Called to Order: 5:00PM

Board Members in Attendance: Jim Maul, Lee Knottnerus, Tanna Engdahl, Sam Robinson, Suzanne Whitney
Staff in Attendance: Samantha Zeiner, Josie Finley 

1. Agenda Item: Approval of Agenda & Minutes
Discussion: Effective July 2023, Board of Directors’ meeting minutes will be posted on the website.
Action Taken: Motion by Tanna Engdahl, second by Sam Robinson to approve July 19, 2023 minutes. Passed unanimously. Motion by Lee Knottnerus, second by Jim Maul to approve meeting minutes for March 13, 2023 and April 10, 2023 meetings. Passed unanimously. 

2. Agenda Item:  Financial – Treasurer’s Report
Discussion:  None. Report will be provided at the September meeting.  

New Business:

3. Presentation: Dark Sky, Jennifer Johnson
Discussion:  Proposal to partner with the Friends to provide education on light pollution and to work on dark sky programming. Dark sky information will be at Birdfest.
 
Old Business:

4. Agenda Item:  DEI – Derron & Gorge Refuge Stewards
Discussion: Neighborhood sessions continue with a focus on creating connections.
Action Taken: None

5. Agenda Item:  The Board Doctor, Cathy Allen 
Discussion: Cathy Allen will provide proposal for assisting with strategic planning and building board capacity at September meeting. Packages include: 
· $3500 – strategic planning including building board capacity and targeted recruitment efforts.
· $250 /hour for workshops
· Free - webinars

6. Agenda Item:  Harness Giving
Discussion: Harness is donation management software for nonprofit organizations. Pursing 2-month trial period to assess effectiveness. 

7. Agenda Item: Habitat Program
Discussion:  High tunnel should be priority due to ecological impact on Refuge. Will discuss a job description and funding for a temporary, part time position at the September Board meeting.

8. Agenda Item: General Reports
Discussion:  
· Samantha Zeiner, attached.
· Josie Finley, DFW – provided updates on waterfowl hunt, Friends agreements with DFW status, need for volunteers in front office, Youth Conservation and NW Youth Crews.

Topics for Next Meeting:
· Treasurer’s Report
· Finance Report
· The Board Doctor proposal
· Habitat Program staff funding

Regular meeting adjourned at 6:10PM.

Executive Session: To review and discuss a personnel issue. 
Consistent with past practice, the Board President has the authority to act as Executive Director in making personnel and employment decisions in the absence of a director.    

Executive Session adjourned at 6:42PM

Next meeting: September 11, 2023, Virtual
